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PAP COMMUNITY FOUNDATION
CHARITY DIVISION

DIRECTORS’ STATEMENT

In the opinion of the directors,

(a) the financial statements of PAP Community Foundation - Charity Division (the “Charity Division”) set
out on pages 5 to 23 are drawn up in accordance with the provisions of the Charities Act 1994
(the “Charities Act”) and Financial Reporting Standards in Singapore so as to give a true and fair view
of the financial position of the Charity Division as at December 31, 2025, and the financial
performance, changes in endowment fund and revenue reserve and cash flows of the Charity Division
for the financial year ended December 31, 2025;

(b) the use of donation moneys is in accordance with the objectives of the Charity Division as required
under Regulation 11 of the Charities (Institutions of a Public Character) Regulations;

(c) the Charity Division has complied with Regulation 15 (Fund-raising expenses) of the Charities
(Institutions of a Public Character) Regulations;

(d) the accounting and other records required by the Charities Act have been properly kept in accordance
with the provisions of the Charities Act; and

(e) as at the date of this statement, there are reasonable grounds to believe that the Charity Division will
be able to pay its debts when they fall due.

ON BEHALF OF THE DIRECTORS

.............................................
Josephine Teo-Yong Li Min
Chairman

.............................................
Yeo Wan Ling
CMC Treasurer

June 19, 2026
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INDEPENDENT AUDITOR’S REPORT TO THE MANAGEMENT COMMITTEE OF

PAP COMMUNITY FOUNDATION
CHARITY DIVISION

Report on the Audit of the Financial Statements

Opinion

We have audited the financial statements of PAP Community Foundation - Charity Division (the “Charity
Division”), which comprise the statement of financial position as at December 31, 2025, and the statement
of comprehensive income, statement of changes in endowment fund and revenue reserve and statement of
cash flows for the year then ended, and notes to the financial statements, including material accounting
policy information, as set out on pages 5 to 23.

The Charity Division is a segment of PAP Community Foundation (“the Foundation”) and is not a separately
incorporated legal entity. The attached financial statements have been prepared solely from the records of
the Charity Division and reflect only the transactions recorded therein.

In our opinion, the accompanying financial statements are properly drawn up in accordance with the
provisions of the Charities Act 1994 (the “Charities Act”) and Financial Reporting Standards in
Singapore (“FRSs”) so as to give a true and fair view of the financial position of the Charity Division as at
December 31, 2025 and of the financial performance, changes in endowment fund and revenue reserve and
cash flows of the Charity Division for the year ended on that date.

Basis for Opinion

We conducted our audit in accordance with Singapore Standards on Auditing (“SSAs”). Our responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the Charity Division in accordance with the
Accounting and Corporate Regulatory Authority Code of Professional Conduct and Ethics for Public
Accountants and Accounting Entities (“ACRA Code”), as applicable to audits of financial statements of public
interest entities, together with the ethical requirements that are relevant to audits of the financial statements
of public interest entities in Singapore. We have also fulfilled our other ethical responsibilities in accordance
with these requirements and the ACRA Code. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Information Other than the Financial Statements and Auditor’s Report Thereon

Management is responsible for the other information. The other information comprises the Directors’
Statement, the Supplementary Statement of Comprehensive Income and the Annual Report, but does not
include the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If, based
on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact. We have nothing to report in this regard.
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INDEPENDENT AUDITOR’S REPORT TO THE MANAGEMENT COMMITTEE OF

PAP COMMUNITY FOUNDATION
CHARITY DIVISION

Responsibilities of Management and Directors for the Financial Statements

Management is responsible for the preparation of financial statements that give a true and fair view in
accordance with the provisions of the Charities Act and FRSs, and for devising and maintaining a system of
internal accounting controls sufficient to provide a reasonable assurance that assets are safeguarded against
loss from unauthorised use or disposition; and transactions are properly authorised and that they are
recorded as necessary to permit the preparation of true and fair financial statements and to maintain
accountability of assets.

In preparing the financial statements, management is responsible for assessing the Charity Division’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Charity Division or to
cease operations, or has no realistic alternative but to do so.

The directors’ responsibilities include overseeing the Charity Division’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with SSAs will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

As part of an audit in accordance with SSAs, we exercise professional judgement and maintain professional
scepticism throughout the audit. We also:

(a) Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

(b) Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Charity Division’s internal control.

(c) Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.
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INDEPENDENT AUDITOR’S REPORT TO THE MANAGEMENT COMMITTEE OF

PAP COMMUNITY FOUNDATION
CHARITY DIVISION

Auditor’s Responsibilities for the Audit of the Financial Statements (cont’d)

(d) Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Charity Division’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor’s report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events or conditions may cause the Charity Division
to cease to continue as a going concern.

(e) Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

We communicate with the directors regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we identify
during our audit.

Report on Other Legal and Regulatory Requirements

In our opinion, the accounting and other records required by the Charities Act to be kept by the Charity
Division have been properly kept in accordance with the provisions of the Charities Act.

During the course of our audit, nothing has come to our attention that causes us to believe that during the
year:

(a) the Charity Division has not used the donation moneys in accordance with its objectives as required
under Regulation 11 of the Charities (Institutions of a Public Character) Regulations; and

(b) the Charity Division has not complied with the requirements of Regulation 15 (Fund-raising expenses)
of the Charities (Institutions of a Public Character) Regulations.

The engagement partner on the audit resulting in this independent auditor’s report is Mr. Ho Kok Yong.

Public Accountants and
Chartered Accountants
Singapore

June 19, 2026



See accompanying notes to financial statements.
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PAP COMMUNITY FOUNDATION
CHARITY DIVISION

STATEMENT OF FINANCIAL POSITION
December 31, 2025

Note 2025 2024
$ $

ASSETS

Current assets
Cash at bank 5 15,152,566 16,581,163
Fixed deposits 6 17,151,855 16,580,543
Other receivables 7 209,074 159,292
Total current assets 32,513,495 33,320,998

Non-current asset
Property, plant and equipment 8 138,868 155,689

Total assets 32,652,363 33,476,687

LIABILITIES, ENDOWMENT FUND
AND REVENUE RESERVE

Current liabilities
Other payables 9 281,148 442,217
Other payables to Service Division 1,839,305 2,147,555
Total current liabilities 2,120,453 2,589,772

Endowment fund and revenue reserve
Endowment fund 10 4,000,000 4,000,000
Headstart fund 11 5,734,252 5,733,952
Revenue reserve 20,797,658 21,152,963
Total endowment fund and revenue reserve 30,531,910 30,886,915

Total liabilities, endowment fund and
   revenue reserve 32,652,363 33,476,687



See accompanying notes to financial statements.
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PAP COMMUNITY FOUNDATION
CHARITY DIVISION

STATEMENT OF COMPREHENSIVE INCOME
Financial year ended December 31, 2025

Note

From January 1,
2025 to

December 31,
2025

From April 1,
2024 to

December 31,
2024

$ $

Income 12 2,615,391 3,413,574

Donation and direct charitable expenses (1,988,013) (2,283,310)

Fund raising expenses (201,586) (250,235)

Employee benefits expense 13 (134,672) (162,455)

Depreciation expense 8 (16,821) (12,616)

Other operating expenses 14 (499,506) (418,787)

(Deficit)/Surplus before tax 15 (225,207) 286,171

Income tax 16 - -

(Deficit)/Surplus for the financial year/period,
   representing total comprehensive income
   for the financial year/period (225,207) 286,171



See accompanying notes to financial statements.
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PAP COMMUNITY FOUNDATION
CHARITY DIVISION

STATEMENT OF CHANGES IN ENDOWMENT FUND AND REVENUE RESERVE
Financial year ended December 31, 2025

Endowment Headstart Revenue
fund fund reserve Total

$ $ $ $

Balance at April 1, 2024 4,000,000 5,748,253 20,878,054 30,626,307

Movement between revenue reserve and
   Headstart Fund - (33,413) 33,413 -

Surplus for the financial period, representing
   total comprehensive income for the financial
   period - - 286,171 286,171

Transactions with owner recognised
   directly in equity:
   Transfer to the Foundation - - (44,675) (44,675)
   Contribution from the Foundation - 19,112 - 19,112
   Total - 19,112 (44,675) (25,563)

Balance at December 31, 2024 4,000,000 5,733,952 21,152,963 30,886,915

Deficit for the financial year, representing
   total comprehensive income for the financial
   year - 300 (225,507) (225,207)

Transaction with owner recognised
   directly in equity:
   Transfer to the Foundation - - (129,798) (129,798)

Balance at December 31, 2025 4,000,000 5,734,252 20,797,658 30,531,910



See accompanying notes to financial statements.
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PAP COMMUNITY FOUNDATION
CHARITY DIVISION

STATEMENT OF CASH FLOWS
Financial year ended December 31, 2025

From January
1, 2025 to

December 31,
2025

From April 1,
2024 to

December 31,
2024

$ $
Operating activities
   (Deficit) Surplus before tax (225,207) 286,171
   Adjustments for:
      Depreciation expense 16,821 12,616
      Interest income (488,909) (478,287)
   Operating cash flows before movements in working capital (697,295) (179,500)

   Other receivables (49,782) 52,049
   Other payables (161,069) 86,631
   Other payables to Service Division (308,250) 1,402,532
Net cash (used in) from operating activities (1,216,396) 1,361,712

Investing activity
   Interest received, representing net cash from investing activity 488,909 575,883

Financing activity
   Funds transfer to the Foundation (net), representing
      net cash used in financing activity (129,798) (25,563)

Net (decrease) increase in cash and cash equivalents (857,285) 1,912,032
Cash and cash equivalents at beginning of financial year/period 33,161,706 31,249,674
Cash and cash equivalents at end of financial year/period
   (Note A) 32,304,421 33,161,706

Note A

Cash and cash equivalents consist of:

Cash at bank 15,152,566 16,581,163
Fixed deposits 17,151,855 16,580,543
Total 32,304,421 33,161,706



PAP COMMUNITY FOUNDATION
CHARITY DIVISION

NOTES TO FINANCIAL STATEMENTS
December 31, 2025
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1 GENERAL INFORMATION

The PAP Community Foundation (the “Foundation”) (Registration No. 198601011Z) was incorporated
in the Republic of Singapore on May 17, 1986 as a public company limited by guarantee.  Its registered
office and principal place of business is at Blk 57B, New Upper Changi Road, #01-1402 PCF Building,
Singapore 463057.  The liability of each member of the Foundation is limited to an amount as may be
required but not exceeding $100.  No contribution has been made by the members since the date of
incorporation.  There are twelve members in the Foundation.

The Charity Division (Registration No. T02CC1585L) is a part of the Foundation and the attached
financial statements have been prepared from the records of the Charity Division and reflect only the
transactions recorded therein. The Service Division forms the remaining part of the Foundation and
the combined financial statements are presented separately. The Service Division supports the
activities of the Foundation in areas such as pre-school and senior care centres development and
provide financial assistance to needy students.  The Charity Management Committee (the “CMC”) led
by Chairman, Mrs Josephine Teo is tasked to oversee the activities of the Charity Division to ensure
its objectives are met.

The financial statements are expressed in Singapore dollars, which is the Charity Division’s functional
currency.

On May 17, 1986, the Foundation was gazetted as an Institution of a Public Character (“IPC”) and is
exempted from income tax. The IPC status expired on May 16, 2001 but was extended for 5 years
from May 16, 2001 to May 15, 2006. On July 23, 2002, an internal division, Charity Division was set
up and was granted charity status on July 25, 2002. The IPC status was also granted to the Charity
Division for a period of five years with effect from July 24, 2002 and was subsequently extended to
April 23, 2028. On July 24, 2002, the Foundation voluntarily gave up its IPC status and transferred
funds to the Charity Division.

Upon dissolution of the Charity Division, the remaining funds shall be distributed to other charitable
organisations which are approved IPCs under Section 37(2) of the Income Tax Act and registered
under the Charities Act 1994.

The principal activity of the Charity Division is to promote the welfare and interests of the citizens of
Singapore and to give donations to charitable/educational or other works in Singapore and the relief
of poor and needy.

The Charity Division changed its financial year end from March 31 to December 31, effective for the
period ended December 31, 2024. This change was implemented to align with the Foundation
and its subsidiary, PCF Sparkletots Preschool Limited (the “Group”)’s business cycle. The financial
statements for the period ended December 31, 2024, covered a period of 9 months, from April 1, 2024
to December 31, 2024.

The financial statements of the Charity Division for the financial year ended December 31, 2025 were
authorised for issue by the Board of Directors on June 19, 2026.



PAP COMMUNITY FOUNDATION
CHARITY DIVISION

NOTES TO FINANCIAL STATEMENTS
December 31, 2025
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1.1 BASIS OF PREPARATION

The financial statements have been prepared on the historical cost basis, except as disclosed in the
material accounting policy information, and are drawn up in accordance with the provisions of the
Charities Act 1994 and Financial Reporting Standards in Singapore (“FRSs”). The financial statements
are expressed in Singapore dollar.

1.2 ADOPTION OF NEW AND REVISED STANDARDS

In the current financial year, the Charity Division has applied all the new and revised FRSs that are
mandatorily effective for an accounting year that begins on or after January 1, 2025. Their adoption
has not had any material impact on the disclosures or on the amounts reported in these financial
statements.

1.3 STANDARDS ISSUED BUT NOT EFFECTIVE

At the date of authorisation of these financial statements, the Charity Division has not applied the
following FRS pronouncements that have been issued but are not yet effective:

Description

Effective for annual
periods beginning

on or after

Amendments to FRS 109 and FRS 107 Amendments to the Classification and
   Measurement of Financial Instruments January 1, 2026
Annual Improvements to FRSs–Volume 11 January 1, 2026
FRS 118 Presentation and Disclosure in Financial Statements January 1, 2027

Management anticipates that the adoption of the above FRSs and amendments to FRS in future periods
will not have a material impact on the financial statements in the period of their initial adoption except
for the following:

FRS 118 Presentation and Disclosures in Financial Statements

FRS 118 replaces FRS 1, carrying forward many of the requirements in FRS 1 unchanged and
complementing them with new requirements. In addition, some FRS 1 paragraphs have been moved
to FRS 8 and FRS 107.

FRS 118 introduces new requirements to:

• present specified categories and defined subtotals in the statement of profit or loss;

• provide disclosures on management-defined performance measures (MPMs) in the notes to the
financial statements; and

• improve aggregation and disaggregation.
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NOTES TO FINANCIAL STATEMENTS
December 31, 2025
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An entity is required to apply FRS 118 for annual reporting periods beginning on or after January 1,
2027, with earlier application permitted. The amendments to FRS 7 and FRS 33, as well as the revised
FRS 8 and FRS 107, become effective when an entity applies FRS 118. FRS 118 requires retrospective
application with specific transition provisions. It is currently impracticable to disclose any further
information on the known or reasonably estimable impact to the Charity Division’s financial statements
in the period of initial application as management has yet to complete its detailed assessment.
Management does not plan to early adopt the above new standard.

2 MATERIAL ACCOUNTING POLICY INFORMATION

FAIR VALUE MEASUREMENT - Fair value is the price that would be received to sell an asset or paid to
transfer a liability in an orderly transaction between market participants at the measurement date,
regardless of whether that price is directly observable or estimated using another valuation technique.
In estimating the fair value of an asset or a liability, the Charity Division takes into account the
characteristics of the asset or liability which market participants would take into account when pricing
the asset or liability at the measurement date. Fair value for measurement and/or disclosure purposes
in these financial statements is determined on such a basis, except for leasing transactions that are
within the scope of FRS 116 Leases, and measurements that have some similarities to fair value but
are not fair value, such as value in use in FRS 36 Impairment of Assets.

In addition, for financial reporting purposes, fair value measurements are categorised into Level 1, 2
or 3 based on the degree to which the inputs to the fair value measurements are observable and the
significance of the inputs to the fair value measurement in its entirety, which are described as follows:

• Level 1 inputs are quoted prices (unadjusted) in active markets for identical assets or liabilities
that the entity can access at the measurement date;

• Level 2 inputs are inputs, other than quoted prices included within Level 1, that are observable
for the asset or liability, either directly or indirectly; and

• Level 3 inputs are unobservable inputs for the asset or liability.

FINANCIAL INSTRUMENTS - Financial assets and financial liabilities are recognised on the statement
of financial position when the Charity Division becomes a party to the contractual provisions of the
instrument.

Financial assets and financial liabilities are initially measured at fair value. Transaction costs that are
directly attributable to the acquisition or issue of financial assets and financial liabilities are added to
or deducted from the fair value of the financial assets and financial liabilities, as appropriate, on initial
recognition.

Financial assets

Classification of financial assets

Debt instruments that meet the following conditions are subsequently measured at amortised cost:

• The financial asset is held within a business model whose objective is to hold financial assets in
order to collect contractual cash flows; and

• The contractual terms of the financial asset give rise on specified dates to cash flows that are
solely payments of principal and interest on the principal amount outstanding.
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NOTES TO FINANCIAL STATEMENTS
December 31, 2025
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Amortised cost and effective interest method

The effective interest method is a method of calculating the amortised cost of a debt instrument and
of allocating interest income over the relevant period.

For financial instruments other than purchased or originated credit-impaired financial assets, the
effective interest rate is the rate that exactly discounts estimated future cash receipts (including all
fees and points paid or received that form an integral part of the effective interest rate, transaction
costs and other premiums or discounts) excluding expected credit losses, through the expected life of
the debt instrument, or, where appropriate, a shorter period, to the gross carrying amount of the debt
instrument on initial recognition. For purchased or originated credit-impaired financial assets, a credit-
adjusted effective interest rate is calculated by discounting the estimated future cash flows, including
expected credit losses, to the amortised cost of the debt instrument on initial recognition.

The amortised cost of a financial asset is the amount at which the financial asset is measured at initial
recognition minus the principal repayments, plus the cumulative amortisation using the effective
interest method of any difference between that initial amount and the maturity amount, adjusted for
any loss allowance. On the other hand, the gross carrying amount of a financial asset is the amortised
cost of a financial asset before adjusting for any loss allowance.

Interest is recognised using the effective interest method for debt instruments measured subsequently
at amortised cost, except for short-term balances when the effect of discounting is immaterial.

 Impairment of financial assets

The Charity Division recognises a loss allowance for expected credit losses (“ECL”) on other
receivables. The amount of expected credit losses is updated at each reporting date to reflect changes
in credit risk since initial recognition of the respective financial instrument.

The Charity Division recognises lifetime ECL on other receivables when there has been a significant
increase in credit risk since initial recognition. If, on the other hand, the credit risk on the financial
instrument has not increased significantly since initial recognition, the Charity Division measures the
loss allowance for that financial instrument at an amount equal to 12-month ECL. The assessment of
whether lifetime ECL should be recognised is based on significant increases in the likelihood or risk of
a default occurring since initial recognition instead of on evidence of a financial asset being
credit-impaired at the reporting date or an actual default occurring.

Significant increase in credit risk

In assessing whether the credit risk on a financial instrument has increased significantly since initial
recognition, the Charity Division compares the risk of a default occurring on the financial instrument
as at the reporting date with the risk of a default occurring on the financial instrument as at the date
of initial recognition. In making this assessment, the Charity Division considers historical loss rates for
each category of customers and adjusts to reflect current and forward-looking macroeconomic factors
affecting the ability of the customers to settle the receivables.

The Charity Division presumes that the credit risk on a financial asset has increased significantly since
initial recognition when contractual payments are more than 30 days past due, unless the Charity
Division has reasonable and supportable information that demonstrates otherwise.
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The Charity Division assumes that the credit risk on a financial instrument has not increased
significantly since initial recognition if the financial instrument is determined to have low credit risk at
the reporting date. A financial instrument is determined to have low credit risk if i) the financial
instrument has a low risk of default, ii) the borrower has a strong capacity to meet its contractual cash
flow obligations in the near term and iii) adverse changes in economic and business conditions in the
longer term may, but will not necessarily, reduce the ability of the borrower to fulfil its contractual
cash flow obligations.

The Charity Division regularly monitors the effectiveness of the criteria used to identify whether there
has been a significant increase in credit risk and revises them as appropriate to ensure that the criteria
are capable of identifying significant increase in credit risk before the amount becomes past due.

Definition of default

The Charity Division considers that default has occurred when a financial asset is more than 90 days
past due unless the Charity Division has reasonable and supportable information to demonstrate that
a more lagging default criterion is more appropriate.

Credit-impaired financial assets

A financial asset is credit-impaired when one or more events that have a detrimental impact on the
estimated future cash flows of that financial asset have occurred.

Write-off policy

The Charity Division writes off a financial asset when there is information indicating that the
counterparty is in severe financial difficulty and there is no realistic prospect of recovery, e.g. when
the counterparty has been placed under liquidation or has entered into bankruptcy proceedings, or in
the case of trade receivables, when the amounts are over two years past due, whichever occurs
sooner. Financial assets written off may still be subject to enforcement activities under the Charity
Division’s recovery procedures, taking into account legal advice where appropriate. Any recoveries
made are recognised in profit or loss.

Measurement and recognition of ECL

For financial assets, the expected credit loss is estimated as the difference between all contractual
cash flows that are due to the Charity Division in accordance with the contract and all the cash flows
that the Charity Division expects to receive, discounted at the original effective interest rate.

If the Charity Division has measured the loss allowance for a financial instrument at an amount equal
to lifetime ECL in the previous reporting period, but determines at the current reporting date that the
conditions for lifetime ECL are no longer met, the Charity Division measures the loss allowance at an
amount equal to 12-month ECL at the current reporting date.
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Derecognition of financial assets

The Charity Division derecognises a financial asset only when the contractual rights to the cash flows
from the asset expire, or when it transfers the financial asset and substantially all the risks and rewards
of ownership of the asset to another party. If the Charity Division neither transfers nor retains
substantially all the risks and rewards of ownership and continues to control the transferred asset, the
Charity Division recognises its retained interest in the asset and an associated liability for amounts it
may have to pay. If the Charity Division retains substantially all the risks and rewards of ownership of
a transferred financial asset, the Charity Division continues to recognise the financial asset and also
recognises a collateralised borrowing for the proceeds received.

Financial liabilities and equity instruments

Classification as debt or equity

Financial liabilities and equity instruments issued by the Charity Division are classified according to
the substance of the contractual arrangements entered into and the definition of a financial liability
and an equity instrument.

Equity instruments

An equity instrument is any contract that evidences a residual interest in the assets of the Charity
Division after deducting all of its liabilities. Equity instruments are recorded at the proceeds received,
net of direct issue costs.

Financial liabilities

Financial liabilities are initially measured at fair value, net of transaction costs, and are subsequently
measured at amortised cost, using the effective interest method, with interest expense recognised on
an effective yield basis.

Derecognition of financial liabilities

The Charity Division derecognises financial liabilities when, and only when, the Charity Division’s
obligations are discharged, cancelled or expired.

Offsetting arrangements

 Financial assets and financial liabilities are offset and the net amount presented in the statement of
financial position when the Charity Division has a legally enforceable right to set off the recognised
amounts; and intends either to settle on a net basis, or to realise the asset and settle the liability
simultaneously. A right to set off must be available today rather than being contingent on a future
event and must be exercisable by any of the counterparties, both in the normal course of business
and in the event of default, insolvency or bankruptcy.
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 ENDOWMENT FUND - The endowment fund forms part of a $10 million endowment fund approved by
the Commissioner for Inland Revenue for the Charity Division. The fund is to be built up using past
and future surpluses from the revenue reserve. There is no planned timing of use for the fund.

PROPERTY, PLANT AND EQUIPMENT - Property, plant and equipment are stated at cost less
accumulated depreciation and any accumulated impairment losses.

 Depreciation is charged so as to write off the cost of assets over their estimated useful lives, using the
straight-line method, on the following bases:

 Buildings - 3.33% to 20%
 Furniture and fittings and other assets - 20% to 33.3%
 Information technology projects/computers - 33.3%

 The estimated useful lives and depreciation method are reviewed at each year end, with the effect of
any changes in estimate accounted for on a prospective basis.

 Fully depreciated assets still in use are retained in the financial statements.

 The gain or loss arising on disposal or retirement of an item of property, plant and equipment is
determined as the difference between the sales proceeds and the carrying amount of the asset and is
recognised in profit or loss.

 IMPAIRMENT OF NON-FINANCIAL ASSETS - At the end of each reporting period, the Charity Division
reviews the carrying amounts of its non-financial assets to determine whether there is any indication
that those assets have suffered an impairment loss.  If any such indication exists, the recoverable
amount of the asset is estimated in order to determine the extent of the impairment loss (if any).
Where it is not possible to estimate the recoverable amount of an individual asset, the Charity Division
estimates the recoverable amount of the cash-generating unit to which the asset belongs.

 Recoverable amount is the higher of fair value less costs to sell and value in use.  In assessing value
in use, the estimated future cash flows are discounted to their present value using a pre-tax discount
rate that reflects current market assessments of the time value of money and the risks specific to the
asset for which the estimates of future cash flows have not been adjusted.

 If the recoverable amount of an asset is estimated to be less than its carrying amount, the carrying
amount of the asset is reduced to its recoverable amount. An impairment loss is recognised
immediately in profit or loss.

 Where an impairment loss subsequently reverses, the carrying amount of the asset is increased to the
revised estimate of its recoverable amount, but so that the increased carrying amount does not exceed
the carrying amount that would have been determined had no impairment loss been recognised for
the asset in prior years.  A reversal of an impairment loss is recognised immediately in profit or loss.
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PROVISIONS - Provisions are recognised when the Charity Division has a present obligation (legal or
constructive) as a result of a past event, it is probable that the Charity Division will be required to
settle the obligation, and a reliable estimate can be made of the amount of the obligation.

 The amount recognised as a provision is the best estimate of the consideration required to settle the
present obligation at the end of the reporting period, taking into account the risks and uncertainties
surrounding the obligation. Where a provision is measured using the cash flows estimated to settle
the present obligation, its carrying amount is the present value of those cash flows.

 When some or all of the economic benefits required to settle a provision are expected to be recovered
from a third party, the receivable is recognised as an asset if it is virtually certain that reimbursement
will be received and the amount of the receivable can be measured reliably.

 GOVERNMENT GRANTS - Government grants are not recognised until there is reasonable assurance
that the Charity Division will comply with the conditions attaching to them and the grants will be
received. The benefit of a government loan at a below-market rate of interest is treated as a
government grant, measured as the difference between proceeds received and the fair value of the
loan based on prevailing market interest rates.  Government grants whose primary condition is that
the Charity Division should purchase, construct or otherwise acquire non-current assets are deducted
in calculating the carrying amount of the assets and recognised in profit or loss over the life of the
depreciable assets as a reduced depreciation expense.

 Other government grants are recognised as income over the periods necessary to match them with
the costs for which they are intended to compensate, on a systematic basis. Government grants that
are receivable as compensation for expenses or losses already incurred or for the purpose of giving
immediate financial support to the Charity Division with no future related costs are recognised in profit
or loss in the period in which they become receivable.

 REVENUE RECOGNITION - Revenue is measured based on the consideration specified in a contract
with a customer and excludes amount collected on behalf of third parties. The Charity Division
recognises revenue when it transfers control of services to a customer.

 Interest income

 Interest income is accrued on a time basis, by reference to the principal outstanding and at the
effective interest rate applicable.

 Donation income

 Donation income is recognised when the rights to receive such payment have been established.

RETIREMENT BENEFIT COSTS - Payments to defined contribution retirement benefit plans are charged
as an expense when employees have rendered the services entitling them to the contributions.
Payments made to state-managed retirement benefit schemes, such as the Singapore Central
Provident Fund, are dealt with as payments to defined contribution plans where the Charity Division’s
obligations under the plans are equivalent to those arising in a defined contribution retirement benefit
plan.
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FOREIGN CURRENCY TRANSACTIONS - The financial statements of the Charity Division are measured
and presented in Singapore dollars, which is the currency of the primary economic environment in
which the Charity Division operates (its functional currency).

In preparing the financial statements, transactions in currencies other than the Charity Division’s
functional currency are recorded at the rate of exchange prevailing on the date of the transaction.
At the end of each reporting period, monetary items denominated in foreign currencies are retranslated
at the rates prevailing at the end of the reporting period. Non-monetary items carried at fair value
that are denominated in foreign currencies are retranslated at the rates prevailing on the date when
the fair value was determined. Non-monetary items that are measured in terms of historical cost in a
foreign currency are not retranslated.

Exchange differences arising on the settlement of monetary items, and on retranslation of monetary
items are included in profit or loss for the year. Exchange differences arising on the retranslation of
non-monetary items carried at fair value are included in profit or loss for the year except for differences
arising on the retranslation of non-monetary items in respect of which gains and losses are recognised
in other comprehensive income. For such non-monetary items, any exchange component of that gain
or loss is also recognised in other comprehensive income.

CASH AND CASH EQUIVALENTS IN STATEMENT OF CASH FLOWS - Cash and cash equivalents in the
statement of cash flows comprise cash at bank, demand deposits that are readily convertible to a
known amount of cash and are subject to an insignificant risk of changes in value.

3 CRITICAL ACCOUNTING JUDGMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

In the application of the Charity Division’s material accounting policies, which are described in Note 2
to the financial statements, management is required to make judgements, estimates and assumptions
about the carrying amounts of assets and liabilities that are not readily apparent from other sources.
The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised if the revision affects only that
period, or in the period of the revision and future periods if the revision affects both current and future
periods.

Critical judgments in applying the Charity Division’s material accounting policies

Management is of the opinion that any instances of application of judgement are not expected to have
a significant effect on the amount recognised in the financial statements.

Key sources of estimation uncertainty

 There are no key assumptions concerning the future, and other key sources of estimation uncertainty
at the end of the reporting period, that have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial year.
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4 FINANCIAL INSTRUMENTS, FINANCIAL RISKS AND CAPITAL MANAGEMENT

(a) Categories of financial instruments

The following table sets out the financial instruments as at the end of the reporting period:

2025 2024
$ $

Financial assets

Financial assets at amortised cost 32,512,512 33,317,128

Financial liabilities

Financial liabilities at amortised cost 2,120,453 2,589,772

(b) Financial instruments subject to offsetting, enforceable master netting arrangements and similar
agreements

The Charity Division does not have any financial instruments which are subject to offsetting,
enforceable master netting arrangements or similar netting arrangements.

(c) Financial risk management policies and objectives

The Charity Division’s overall financial risk management programme seeks to minimise potential
adverse effects on the financial performance of the Charity Division. The Charity Division has
adopted risk management policies that seek to mitigate these risks in a cost-effective manner.

There has been no significant change to the Charity Division’s exposure to these financial risks
or the manner in which it manages and measures the risk.

(i) Foreign currency risk management

The Charity Division does not have any significant exposure to foreign exchange risk as it
transacts mainly in Singapore dollars.

No sensitivity analysis is prepared as the Charity Division does not expect any significant
effect on the Charity Division’s profit or loss arising from the effects of reasonably possible
changes to foreign currency exchange rates.

(ii) Interest rate risk management

The Charity Division’s policy is to maintain cash and cash equivalents in fixed interest rate
instruments. Interest bearing financial assets are mainly bank balances which are all short-
term in nature.

No sensitivity analysis is prepared as the Charity Division does not expect any significant
effect on the Charity Division’s profit or loss arising from the effects of reasonably possible
changes to interest rates.
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(iii) Credit risk management

Credit risk refers to the risk that a counterparty will default on its contractual obligations
resulting in financial loss to the Charity Division.

The Charity Division’s current credit risk grading framework comprises the following
categories:

Category Description Basis for recognising
expected credit losses (ECL)

Performing The counterparty has a low risk of default and
does not have any past-due amounts.

Other receivables: 12-month ECL

Doubtful Amount is >30 days past due or there has been
a significant increase in credit risk since initial
recognition.

Lifetime ECL -
not credit-impaired

In default Amount is >90 days past due or there is evidence
indicating the asset is credit-impaired.

Lifetime ECL - credit-impaired

Write-off There is evidence indicating that the debtor is in
severe financial difficulty and the Charity Division
has no realistic prospect of recovery.

Amount is written off

The table below details the credit quality of the Charity Division’s financial assets as well
as maximum exposure to credit risk by credit risk rating grades:

Note
Internal credit
assessment

12-month or
lifetime ECL

Gross
carrying
amount

Loss
allowance

Net
carrying
amount

$ $ $
December 31, 2025

Other receivables 7 Performing 12-month ECL 208,091 - 208,091

December 31, 2024

Other receivables 7 Performing 12-month ECL 155,422 - 155,422

The Charity Division places its cash with reputable institutions.

The carrying amount of financial assets recorded in the financial statements, grossed up
for any allowances for losses represents the Charity Division’s maximum exposure to credit
risk.
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(iv) Liquidity risk management

The Charity Division maintains sufficient cash and cash equivalents, and internally
generated cash flows to finance its activities.

The Charity Division ensures sufficient liquidity at all times by efficient cash management
and the Charity Division’s ability to meet its obligations is managed by maintaining highly
liquid assets in the form of time deposits.

All financial assets and financial liabilities in December 31, 2025 and December 31, 2024
are repayable on demand or due within 1 year from the end of the reporting period.

(v) Fair values of financial assets and financial liabilities

The carrying amounts of financial assets and financial liabilities as reported on the
statement of financial position approximate their respective fair values due to the relatively
short-term maturity of these financial instruments.

(d) Capital management policies and objectives

The Charity Division manages its capital to ensure that the Charity Division will be able to
continue as a going concern.

The capital structure of the Charity Division consists of funds and reserves as presented in the
statement of changes in endowment fund and revenue reserve.

The Charity Division’s overall strategy remains unchanged from the previous financial year.

5 CASH AT BANK

Cash at bank bears interest at 0.4% (2024 : 0.8%) per annum.

6 FIXED DEPOSITS

Fixed deposits bear interests ranging from 1.4 % to 2.45% (2024 : 2.45% to 3.2%) per annum and
are for a tenure of less than 12 months. The fixed deposits qualify as cash equivalents as they can be
withdrawn at any point in time, except that the interest may be forfeited.
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7 OTHER RECEIVABLES
2025 2024

$ $

Prepayments 983 1,496
Interest receivables 208,091 155,422
Grant receivables - 2,374
Total 209,074 159,292

Management believes that no loss allowance for other receivables is required as there has been no
significant change in credit quality and the amount of receivables are recoverable. There has been no
change in the estimation techniques or significant assumptions made during the current reporting
period.

8 PROPERTY, PLANT AND EQUIPMENT

Buildings

Furniture
and fittings
and other

assets

IT projects
and

computers Total
$ $ $ $

Cost:
At April 1, 2024, December 31, 2024

      and December 31, 2025 509,690 12,188 3,649 525,527

Accumulated depreciation:
At April 1, 2024 341,385 12,188 3,649 357,222
Depreciation for the period 12,616 - - 12,616
At December 31, 2024 354,001 12,188 3,649 369,838
Depreciation for the year 16,821 - - 16,821
At December 31, 2025 370,822 12,188 3,649 386,659

Carrying amount:
At December 31, 2025 138,868 - - 138,868

At December 31, 2024 155,689 - - 155,689

9 OTHER PAYABLES
2025 2024

$ $

Accruals 101,384 282,631
Accounts payable (third parties) 68,562 149,586
Others 111,202 10,000
Total 281,148 442,217
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10 ENDOWMENT FUND

The endowment fund is made up of $2 million Education Endowment and $2 million Health Endowment.
There is no planned timing of use for the fund.

11 HEADSTART FUND

This represents the fund available to provide financial assistance to young children from lower income
families.

12 INCOME
From January

1, 2025 to
December 31,

2025

From April 1,
2024 to

December 31,
2024

$ $

Donation income (tax-exempt) 1,862,790 2,559,769
Donation income (non tax-exempt) 254,222 367,770
Grant income 9,470 2,268
Interest income on fixed deposits 488,909 478,287
Others - 5,480
Total 2,615,391 3,413,574

Donations amounting to $154,598 (2024 : $45,275) was received by the Charity Division for the
Senior Care and Aged Care Centres. This donation was subsequently transferred to the Senior Care
Centre and Aged Care Centre managed by the Service Division for the purpose of submission of request
for matching grant from Community Service Trust (“CST”) managed by the Agency of Integrated Care
(Ministry of Health).

13 EMPLOYEE BENEFITS EXPENSE
From January

1, 2025 to
December 31,

2025

From April 1,
2024 to

December 31,
2024

$ $
Employee benefits expense include the following:
   Costs of defined contribution plans 11,528 18,899
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14 OTHER OPERATING EXPENSES
From January

1, 2025 to
December 31,

2025

From April 1,
2024 to

December 31,
2024

$ $

Floral/Gifts 19,193 14,025
Functions and activities 108,261 133,090
Insurance 1,129 755
Refreshment - 18,997
Repair/Maintenance 359,915 243,039
Others 11,008 8,881
Total 499,506 418,787

15 DEFICIT/ SURPLUS BEFORE TAX

The remuneration of key management personnel is paid by the Foundation.

16 INCOME TAX

The Charity Division is a registered charity under the Charities Act 1994. Subject to compliance with
certain conditions of the Income Tax Act 1947, the Charity Division is exempt from income tax.

17 CORPORATE SOCIAL RESPONSIBILITIES PROGRAMME

In connection with PAP Community Foundation’s corporate social responsibilities (“CSR”) programmes,
the Foundation has committed to contribute at least 10% of its surplus each year.

The Charity Division has been tasked to manage the CSR programmes which includes the Headstart
Fund. In the current reporting period, $888,624 (2024 : $3,111,245) of financial assistance has been
disbursed as part of the Foundation’s CSR programmes and commitment.

18 COMPARATIVE PERIOD

The financial statements for the year ended December 31, 2025 covered the twelve months from
January 1, 2025 to December 31, 2025.

The financial statements for the period ended December 31, 2024 covered the period of nine months,
from April 1, 2024 to December 31, 2024.


